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This statement details our school’s use of early year’s pupil premium (EYPP) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	75

	Proportion (%) of early years pupil premium eligible pupils
	15%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025-2028

	Date this statement was published
	Nov 25

	Date on which it will be reviewed
	Nov 26

	Statement authorised by
	Lisa Jeffery

	Pupil premium lead
	Lisa Jeffery

	Governor / Trustee lead
	Melissa Talbot


Funding overview
	Detail
	Amount

	EYPP funding allocation this academic year
	£7353 – estimated on numbers in Nov 2025.

	EYPP funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	[bookmark: _GoBack]£7353


Part A: Early Years Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Every child and family matters.
 Our core beliefs for all children are -

· High levels of wellbeing are required for children to achieve their full potential. Children need to feel safe and happy in order to begin learning
· Communication is fundamental for children to achieve their full potential. We support children to communicate in many ways and helping them become confident and capable communicators is our main aim – in whatever form this is.
· Strong understanding of child development and good pedagogical knowledge within the staff team is essential. We have a highly qualified staff team and encourage all staff to strive to improve and to commit to continuous professional development.
We know that families in receipt of pupil premium may be facing particular challenges that impact on their well-being and that in turn impacts on the children’s well-being. We also know from our assessment data and from research that children eligible for pupil premium often have lower communication skills than their peers. Our current school priorities focus on developing consistent high quality interactions and improving communication across the school. Improving both of these elements of teaching and learning will improve outcomes for all, and are both identified by the EEF toolkit for EYPP as effective areas for development for disadvantaged children.

	


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Poorer communication skills than their peers

	2
	Poorer vocabulary than their skills

	3
	Fewer opportunities for enrichment experiences and a less rich cultural capital

	4
	Exposure to stress at home leading to lower wellbeing at nursery

	[bookmark: _Toc443397160]5
	


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	For disadvantaged children to have similar communication skills as their peers
	NELI data shows that disadvantaged children make at least the same progress as their peers
OPAL data shows the amount of EYPP children achieving expected levels is similar to that of their peers
The school will be able to evidence what they have done to support disadvantaged children’s communication skills

	For disadvantaged children to have had access to a wide range of enrichment experiences
	The school can evidence the enrichment experiences the children have had, and can evidence the impact these have had. 

	For family workers to know each child well, to understand their home situation and address individual barriers to learning
	Assessments show that disadvantaged children make good progress from their starting point. 
The school can evidence what they have done to address individual children’s barriers

	
	




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £0
	Activity
	Evidence that supports this approach and rationale for this approach
	Challenge number(s) addressed

	NELI CPD training for staff
	CPD for staff is an effective way to improve outcomes for all children, especially for those that are disadvantaged. NELI focuses on high quality teaching for all, with a focus on communication and interactions
	1,2

	Training for all staff on role of key worker and how to support disadvantaged children (Nov training day – 1 hour)
	Staff need to be aware of each child’s home life and any barriers they may face (as outlined in Early Years Statutory Framework). Research used from EEF as part of training.
	1,2,3,4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £2000 for NELI resources, £1200 for staff time delivering the intervention, £1650 for SALT support
	Activity
	Evidence that supports this approach and rationale for approach
	Challenge number(s) addressed

	NELI 20 week programme delivery
	EEF has shown that following the programme increases communication skills by an additional 3 months
	1,2

	Speech therapy support
	Many of the children who are eligible for EYPP have language and communication as a barrier. This is seen at Gloucester and more widely. Having regular support from SALT enhances staff knowledge and provision.
	1,2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £2500
	Activity
	Evidence that supports this approach and rationale for approach
	Challenge number(s) addressed

	Regular discussion about children at team meetings, focus on wellbeing, involvement and academic progress. Assessment cycle of starting point, and spotlights
	This happens for all children as part of best practice, but there is an increased focus on EYPP children to ensure the gap between them and their peers can be narrowed over time.  
	1,2,4

	Enrichment experiences to widen children’s cultural capital – planned programme over the year
	By giving these children wider experiences the children have more to draw on to support their play and communication skills.
	3



Total budgeted cost: £7350
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Our assessments of children completed last year showed that children who are disadvantaged did make good progress from their starting points.
Our Ofsted report highlighted a need for staff to have more knowledge of the needs of disadvantaged children in order for staff to effectively support children to overcome barriers. This coincides with the end of the last pupil premium 3 year plan. The school’s Ofsted report, and subsequent evaluation process has led to this new plan. Support for disadvantaged children is also a key priority on the School Development Plan for the academic year 2025-2026. Our self-evaluation showed that our aims were not precise enough to effectively measure progress and records not detailed enough. 
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